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Abstract: Rural areas of Bamyan province, Afghanistan, epitomize the paradox of underdevelopment amidst 
potential. This study employs exploratory factor analysis to systematically diagnose the multidimensional 
drivers of this crisis. The statistical population of this study was 14,315 households in the study areas. A total 
of 148 questionnaires were distributed among the rural households using Cochran’s formula. Multi-stage sam-
pling was used to collect data. Data was analyzed using SPSS through exploratory factor analysis. Results 
indicated that the causes of underdevelopment include seven key factors: Socio-economic challenges, lack of 
basic facilities, insufficient infrastructure, resistance to innovation and change, communication weaknesses, 
managerial problems, tendency towards urbanization, and geographical challenges, which explained 59.3% of 
the total variance. The findings of this study can be effectively applied to policy-making and rural development 
planning in Afghanistan and other developing countries. 
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1. Introduction
Approximately half of the world’s population resides in rural areas, and many of them suffer 

from the pervasive issue of poverty (Adimassu et al., 2013). Given that a significant portion of the 
population in developing countries resides in rural areas, the importance of rural development and 
its vital role in the advancement and progress of these countries is undeniable (Adamowicz & 
Zwolińska-Ligaj, 2020). Rural development is one of the concerns of countries and governments, 
especially developing countries (Badri et al., 2021; Dixon, 2015). In other words, rural develop-
ment is a fundamental and essential approach for achieving sustainable development (Fayez et al., 
2022). However, this process faces significant threats, including environmental instability such as 
drought, resource scarcity, social unrest, unemployment, and economic stagnation (Ayoo, 2022). 
Rural development involves adapting rural areas to social and political institutions, human behavior, 
and community participation in the development process (Borodina & Prokopa, 2019). Achieving 
sustainable rural development is crucial for fulfilling the Sustainable Development Goals and im-
proving the quality of life for rural populations. In Afghanistan, villages are recognized as im-
portant centers of social, cultural, and economic diversity (Ghazali & Zibaei, 2018). Despite this 
potential, rural areas in Afghanistan face numerous challenges that exacerbate poverty, social in-
justices, and the unsustainable depletion of natural resources, negatively impacting rural commu-
nities. The consequences of the underdevelopment of rural areas, such as widespread poverty, ine-
quality, poor health, unemployment, and migration, have led to attention to rural development 
(Shaiq et al., 2022; Yar & Yasouri, 2024). The goal of rural development is to enhance the quality 
of life (Long et al., 2022; Pain & Hansen, 2019; Talebpour et al., 2022a) and to achieve a healthy 
lifestyle by addressing all the basic needs of rural communities (Qi et al., 2017). Inequality, unem-
ployment, poverty, migration, lack of investment, absence of skills and creativity, disregard for 
new ideas by the people, and inadequate rural planning are the most significant factors affecting 
rural underdevelopment (Ahmadikish et al., 2017; Yar et al., 2022). 

Development, in its broad sense, means the enhancement of the material and spiritual level of 
human society and the creation of suitable conditions for a healthy life for all members of the 
community (Flint, 2013). The ultimate goal of development is to improve the quality of life for 
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everyone (United Nations Digital Public Infrastructure, 2017). Hence, efforts to achieve develop-
ment should be such that they encompass the interests of the majority of people. Given the im-
portance of rural development for the overall progress of the country, examining the causes of 
underdevelopment in the villages of Bamyan Province is of particular significance (Javadi et al., 
2013). Some previous research has addressed the dimensions of this issue. But none of the previous 
studies in the country have addressed the causes of the underdevelopment of rural areas from the 
perspective of villagers. Shaiq et al. (2021), in a study titled “Investigating Afghanistan’s rural 
development challenges” found that economic challenges, such as lack of credit and investment in 
villages; social challenges, such as low participation of women in rural activities; environmental 
challenges, including excessive exploitation of groundwater resources; physical challenges, such 
as weakness or lack of urban-rural networks; and finally managerial challenges, especially the pre-
dominance of unskilled labor in rural economic activities, are among the most effective challenges 
to rural development in Afghanistan. Zinchuk et al. (2018) investigated the challenges of sustaina-
ble economic development in rural areas. They found that mechanisms for sustainable development 
policy in rural areas promise directions for developing local areas and innovative solutions for en-
vironmental and social problems. Savari and Maymand (2013), in a study titled “Barriers of sus-
tainable rural development from the perspective of experts,” found that the main obstacles to sus-
tainable rural development in Kermanshah province were five factors: physical-structural, invest-
ment problems, poor policy-making, agricultural production risk, and skill shortage. Kalantari et al. 
(2008), in their research titled “Major challenges of rural development in Iran,” concluded that the 
lack of diversity in economic activities, low income levels, rural poverty, absence of appropriate 
models, lack of coordination in rural development programs, inadequate use of suitable technology 
in agriculture, lack of awareness among villagers, small size of villages, dominance of unskilled 
labor in rural activities, and poor rural infrastructure are significant challenges to rural development. 
Although previous studies have examined various aspects of rural underdevelopment, few have 
explored the issue from the perspective of villagers in this specific region, and none have applied 
exploratory factor analysis (EFA). This study addresses this gap by identifying latent factors influ-
encing rural underdevelopment, providing a conceptual and empirical framework that can inform 
both local interventions and broader research on rural development. 

Although the Afghan government has tried to meet the basic humanitarian needs of its people, 
it is essential to provide the necessary tools and opportunities to reduce poverty, especially at the 
community level in rural areas. Undoubtedly, the long-term vision for rural and agricultural devel-
opment in Afghanistan requires ensuring the social, economic, and political welfare of rural com-
munities, particularly for the poor and vulnerable, and necessitates the integration of rural commu-
nities into the national economy. Bamyan province, recognized as a region rich in cultural and 
natural resources in Afghanistan, requires a thorough examination of the causes of underdevelop-
ment in its rural areas. Evidence indicates that despite the abundant potential of this area, including 
suitable water and soil resources and a rich cultural history, issues such as poverty, unemployment, 
and inadequate access to essential services persist. The causes of this phenomenon may stem from 
various factors, including weak infrastructure and insufficient investment in the agricultural and 
livestock sectors. In other words, despite numerous studies in the field of rural development, no 
research has yet utilized exploratory factor analysis to identify the structural factors underlying 
underdevelopment from the perspective of rural residents in Bamyan. This is particularly signifi-
cant for Bamyan province, given its unique geographical, cultural, and social characteristics. The 
province requires approaches that are specifically aligned with local conditions. Exploring the opin-
ions of rural residents can lead to the design of more effective and targeted development programs. 
Without a thorough understanding of local perspectives, any planning and policymaking efforts are 
likely to face challenges and setbacks. On the other hand, the use of exploratory factor analysis 
enables researchers to identify and understand the complex structures that influence underdevelop-
ment. This statistical method can reveal hidden relationships among various variables and contrib-
ute to a deeper analysis of the data. The lack of such analysis in the central rural areas of Bamyan 
undermines the opportunity to gain a deeper understanding of the needs and challenges of this 
region. Therefore, this study can assist in identifying the fundamental factors of underdevelopment 
through exploratory factor analysis and facilitate the improvement of the quality of life for rural 
residents. Additionally, the findings of this research could enrich the literature on rural development 
and lead to positive and sustainable changes within the Bamyan community. 

Therefore, this research aims to address the following questions: 
• What are the main components of the causes of underdevelopment? 
• Which identified factor is the priority in terms of impact on the underdevelopment of these 

areas?  
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2. Materials and Methods 

2.1. Study Area 
Bamyan Province is one of the mountainous provinces in central Afghanistan, classified as a 

second-degree province (see Figure 1). Located 190 kilometers northwest of Kabul, it rests on the 
northern slopes of the Baba mountain range. Bamyan borders Samangan to the north, Sar-e Pol to 
the northwest, Maidan Wardak, Ghazni, and Daykundi to the south, Parwan and Baghlan to the 
east, and Ghor and Daykundi to the west. The total area of Bamyan is 18,029 square kilometers, 
representing 2.8% of Afghanistan’s total area. The main crops cultivated in this province include 
wheat, barley, potatoes, and beans. Bamyan is one of the provinces with the least agricultural pro-
duce in the country. A significant portion of the land is barren and inaccessible due to a severe 
water shortage, small land parcels, severe food insecurity, and poor soil quality (Shaiq et al., 2026). 

 
Figure 1. Study area and its location in Afghanistan. 

2.2. Data Collection Method 
The present study employed a quantitative approach and utilized a non-experimental (survey) 

design. The statistical population for this research consists of the heads of families in the villages 
of the center of Bamyan Province, with a total of 14,315 families in the center of Bamyan Province. 
The population of the villages of the center of this province in the current year is 100,204 people, 
and the number of households living in these villages is 14,315 (Shaiq et al., 2026). Based on 
Cochran’s formula, 148 questionnaires were distributed randomly to heads of households from the 
mentioned population in various villages, and they responded to the questionnaires. In other words, 
given the geographical dispersion of households across different villages in the study area, a multi-
stage sampling method was employed. In the first stage, several villages within the study area were 
selected. Subsequently, the questionnaires were distributed among households in the selected vil-
lages. 

n0 = 
Z2pq

e2  = 
(1.96)2 0.5

(0.08)2  = 150 (1) 

n = 
n0

1 + (n0 − 1)
N

 = 
150

1 + 149
14315

 = 148 (2) 

The primary tool used in the present research was a questionnaire. To develop the question-
naire, an initial review of the existing literature and theories related to the research topic was con-
ducted, resulting in the creation of a preliminary questionnaire. This questionnaire comprised two 
main sections. The first section focused on collecting personal information from the respondents, 
while the second section contained questions regarding the causes of underdevelopment in rural 
areas. Subsequently, the questionnaire was reviewed and evaluated by the members of the agricul-
tural economics and extension department at Bamyan University. After incorporating their feed-
back and suggestions, the final version of the questionnaire was designed as a closed-ended instru-
ment, consisting of 25 questions along with demographic inquiries. The reliability of the question-
naire was confirmed by calculating Cronbach’s Alpha coefficient, which yielded a value of 0.87 
for the entire instrument, indicating high internal consistency. The measurement scale used for data 
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collection varied depending on the type of data, employing nominal and ordinal scales (a five-point 
Likert scale; Mohd Rokeman, 2024). 

2.3. Method of Data Analysis 
After collecting the data, it was analyzed using inferential methods through exploratory factor 

analysis (Widaman & Helm, 2023) via the SPSS software version 26. The descriptive section, in-
cluding frequency, standard deviation, and mean, was also analyzed using the SPSS software. It is 
worth noting that factor analysis is a method that considers all variables simultaneously (Goretzko 
et al., 2021). In this context, to identify the components of the causes of underdevelopment in the 
rural areas of Bamyan Province, a total of 21 factors were included in the exploratory factor anal-
ysis. To assess the adequacy of the sample size, the KMO coefficient was utilized, and to determine 
the correlation of the data for conducting factor analysis, Bartlett’s test was employed. The results 
of this test are reported in the findings section of the research. 

3. Findings 
According to Table 1, 68 individuals (45.9%) are under 30 years old, 35 individuals (23.6%) 

are between the ages of 30 and 40, 31 individuals (20.9%) are between the ages of 41–50, 14 indi-
viduals (9.6%) are above 50 years old. In other words, the majority of respondents are under 30 
years old, making up 45.9% of the total. The majority of respondents are married, with 96 individ-
uals making up 69.9% of the total. 

Table 1. Personal characteristics of respondents (N = 148). 

Characteristics Frequency Percentage (%) 
Age   

Less than 30 68 45.9 
30–40 35 23.6 
41–50 31 20.9 
Above 50 14 9.6 
Total 148 100.0 

Marital status   
Married 52 35 
Single 96 65 

Source: Research findings. 

As stated in the research methodology, exploratory factor analysis was employed to identify 
the components of the causes of underdevelopment in rural areas. In utilizing this method for data 
analysis, two critical assumptions must be considered, which are: 

Test: KMO: This test indicates the adequacy of the sample size in the research, considering 
the number of variables being studied. The general rule, with an acceptable criterion in most scien-
tific research and in statistical texts, is considered to be (KMO ≥ 0.7). 

Bartlett’s test: In this test, it indicates the degree of correlation between the variables of the 
study. The null hypothesis in this test states that there is no complete correlation between the studied 
variables, while the alternative hypothesis claims that there is a correlation among them. If the 
significance value (Sig) is (0.05 ≥ Sig), the null hypothesis (H0) is rejected, and the model is usable. 
Table 2 shows the KMO and Bartlett test results at a 95% confidence level. 

Table 2. KMO and Bartlett’s test results. 

Amount of KMO Amount of Bartlett Degree of freedom significant 
0.766 999.835 300 0.000 

Source: Research findings. 

To perform factor analysis, it is first necessary to determine that the data have the minimum 
required correlation for factor analysis. For this purpose, KMO and Bartlett statistics are used to 
assess the sample size for conducting factor analysis on the causes of underdevelopment in rural 
areas. The KMO value obtained is 0.766, which indicates the adequacy of the sample size for per-
forming factor analysis. The Bartlett statistic value, using the chi-square approximation, is 999.835 
with 300 degrees of freedom, which is significant at a 0.000% error level. Hence, there is sufficient 
evidence to reject the null hypothesis of the unity of the correlation matrix among the variables 
intended for factor analysis. Therefore, it can be assumed that the data have the minimum required 
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correlation for conducting factor analysis. The first finding of this model that should be noted is the 
total variance explained table. This table first reveals the number of latent factors based on the 
criterion of eigenvalues greater than or equal to one (1 ≤ Eigenvalue) and then specifies their indi-
vidual and collective explanatory power concerning the observable variables. 

Table 3 presents the titles related to each factor and the percentage of variance calculated for 
each factor. Also, Table 4 shows the factor loadings of each factor with its corresponding variables. 
The special value for the first factor, titled economic and social problems, is 2.822, which accounts 
for 11.286% of the total variance. This factor includes four variables, with two variables having the 
most significant impact on the underdevelopment of rural areas in the study area: the low provision 
of facilities to the villagers, with a factor loading of 0.738, and the low income levels of families, 
with a factor loading of 0.627. The second factor, titled lack of basic facilities and absence of ser-
vices, has a special value of 2.410, which explains 9.639% of the total variance. This factor includes 
four variables, with two variables having the most significant impact on the underdevelopment of 
rural areas in the study area: lack of access to telecommunications and the internet, with a factor 
loading of 0.682, and the absence of educational and health programs for villagers, with a factor 
loading of 0.596. 

Table 3. Special values and explained variances of each factor. 

Row Agent name Special value Percentage of  
variance (%) 

Cumulative  
percentage (%) 

1 Economic and social problems 2.822 11.286 11.286 
2 Lack of basic facilities and absence of services 2.410 9.639 20.925 

3 Lack of infrastructure and resistance to inno-
vation 2.259 9.037 29.962 

4 Resistance to changes and weak communica-
tion. 1.966 9.862 39.862 

5 Management issues of natural resources 1.929 7.715 47.539 

6 Migration and the tendency towards urbaniza-
tion 1.558 6.233 53.772 

7 Geographical and communication problems 5.499 5.559 59.331 
Source: Research findings. 
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Table 4. Categorical variables in each factor and their Factorial Load. 

Agent name Categorical variables in each factor Factorial Load 

Economic and social problems 

Providing low facilities to the rural people 0.738 
Low-income levels of families 0.627 

Low willingness of villagers to invest in the village 0.611 
Existence of conflicts in the village 0.551 

Lack of basic facilities and absence of 
services 

Lack of access to telecommunications and the internet 0.682 
Absence of educational and health programs for villagers 0.621 

Low level of access to educational services 0.596 
Lack of access to agricultural and livestock loans 0.576 

Lack of infrastructure and opposition to 
innovation 

Lack of access to a stable electricity network in the village 0.751 
Opposition of elders to new agricultural idea 0.614 

Lack of public transportation facilities in the village 0.614 
Lack of health and medical facilities in the village 0.541 

Resistance to changes and weak  
communication 

Low acceptance of changes and technology by the villagers 0.783 
Unsuitable environment in the village for investment 0.662 

Weak communication and collaboration of the people with gov-
ernment agencies 0.607 

Management and natural resource 
Unemployment in the village 0.677 

Water resource scarcity 0.665 
People in the village not participating in public works 0.510 

Migration and the tendency towards  
urbanization . 

The interest and migration of villagers to cities 0.710 
Resistance to new agricultural methods 0.603 

Geographical and communication  
problems The great distance of the village from the surrounding village 0.693 

Source: Research findings. 

The third factor, titled lack of infrastructure and resistance to innovation, has a special value 
of 2.259, which explains 9.037% of the variance. This factor includes four loaded variables, with 
two variables having the most significant impact on the underdevelopment of rural areas in the 
study area: lack of access to stable electricity networks, with a factor loading of 0.751, and the 
opposition of village elders to new agricultural ideas, with a factor loading of 0.624. The fourth 
factor, titled resistance to changes and weak communication, has a special value of 1.966, which 
explains 7.862% of the variance. This factor includes three loaded variables, with one variable, the 
villagers’ reluctance to adopt changes and technology, having the most significant impact on the 
underdevelopment of rural areas in the study area, with a factor loading of 0.662. The fifth factor, 
titled management issues and natural resources, has a special value of 1.929, which explains 
7.715% of the variance. This factor includes three loaded variables, with one variable, unemploy-
ment in the village, having the most significant impact on the underdevelopment of rural areas in 
the study area, with a factor loading of 0.677. The sixth factor, titled migration and the tendency 
towards urbanization, has a special value of 1.558, which explains 6.233% of the variance. This 
factor includes two loaded variables, with one variable, the interest and migration of villagers to 
cities, having the most significant impact on the underdevelopment of rural areas in the study area, 
with a factor loading of 0.710. The seventh factor, titled geographical and communication prob-
lems, explains 5.959% of the variance. This factor includes two loaded variables, with one variable, 
the great distance of the village from surrounding villages, having the most significant impact on 
the underdevelopment of rural areas in the study area. 

Finally, as a result of using the exploratory factor analysis model, seven latent factors have 
been clearly identified: economic and social problems, lack of basic facilities and absence of ser-
vices, lack of infrastructure and resistance to innovation, resistance to changes and weak commu-
nication, management issues of natural resources, migration and urbanization tendencies, and geo-
graphical and connectivity problems. Collectively these factors contribute to the underdevelopment 
of rural areas. 

4. Discussion 
Villages play a vital role in the economic and social development of Afghanistan as key cen-

ters for the production and supply of food (Sharifi & Karim, 2024). These areas not only house a 
significant portion of the population but also possess rich natural resources and diverse cultures, 
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making them potential hubs for sustainable development. The importance of rural development lies 
in its capacity to improve infrastructure, enhance access to educational and health services, and 
boost economic activities, thereby elevating the quality of life for residents and preventing exces-
sive migration to urban areas. The villages of Bamyan Province, with their unique natural and cul-
tural attractions, contribute to the preservation of local cultures and promote the social and eco-
nomic sustainability of both the province and the country. Consequently, investing in rural devel-
opment not only benefits the inhabitants of these areas but also strengthens the national economy 
and enhances the overall quality of life on a larger scale (Lali et al., 2020). 

The present study aims to identify the main components of the causes of underdevelopment 
in rural areas of Bamyan Province. This research, as the first of its kind, investigates the causes of 
underdevelopment in these areas from the perspective of household heads in rural communities. 
Despite the fact that the villages of Bamyan Province possess significant potential, including rich 
natural resources, a vibrant culture, and a young workforce, the findings of this study indicate the 
existence of multiple barriers that hinder the realization of sustainable development in these re-
gions. Findings showed that seven hidden factors have been identified as the main contributors to 
the underdevelopment of these regions. These factors include economic and social issues, a lack of 
basic facilities and services, insufficient infrastructure, resistance to innovation, resistance to 
change, and weak communication, management issues regarding natural resources, trends of mi-
gration and urbanization, and geographical and connectivity challenges. The findings of this re-
search align with the results of previous studies (Kalantari et al., 2008; Savari & Maymand, 2013; 
Shaiq et al. 2021; Zinchuk et al., 2018). 

The study indicates that economic and social problems have the highest impact on the under-
development of villages. Undoubtedly, insufficient provision of facilities for rural residents exac-
erbates low family income levels, making it challenging for them to achieve financial stability. This 
economic pressure, combined with the low willingness of villagers to invest in their communities, 
further disrupts local development efforts. Additionally, internal conflicts create an unstable envi-
ronment that undermines both investment and collaboration among community members. To ad-
dress these challenges, it is essential to implement targeted interventions that improve infrastructure 
and access to basic services, promote conflict resolution mechanisms, and encourage community 
participation in development initiatives. Therefore, by facilitating access to microloans and voca-
tional training, rural residents can be empowered to invest in local businesses, thereby enhancing 
economic resilience and fostering a sense of ownership towards community development. 

The second factor that plays a significant role in the underdevelopment of rural areas in 
Bamyan Province is the lack of basic facilities and access to essential services. The absence of 
communication infrastructure and health services clearly has a negative impact on the quality of 
life for residents; specifically, the lack of access to telecommunications and the internet limits social 
and economic interactions and deprives villagers of informational opportunities. This issue is par-
ticularly concerning in today’s world, where information technology plays a crucial role in devel-
opment. Moreover, the “low level of access to educational services” and “lack of access to agricul-
tural and livestock loans” hinder the economic and social empowerment of rural residents. The 
absence of educational and health programs for villagers contributes to the perpetuation of poverty 
and social inequalities, leading future generations to face similar challenges. These barriers signif-
icantly reduce the motivation for investment and participation in development activities, creating a 
cycle of economic stagnation. To address these challenges, it is essential to design and implement 
comprehensive development programs that specifically focus on improving communication and 
educational infrastructure. Establishing educational and health centers, along with facilitating ac-
cess to agricultural and livestock loans, can enable villagers to invest in their economic activities. 
These initiatives will not only lead to increased income and economic sustainability but also en-
hance the sense of ownership and active participation in community development. 

The lack of infrastructure and resistance to innovation have been identified as the third factor 
contributing to the underdevelopment of rural areas, significantly impacting the quality of life for 
residents. The absence of access to a stable electricity network in villages is considered one of the 
greatest barriers to development. This deficiency hinders the effective utilization of modern tech-
nologies and agricultural equipment. Without electricity, the use of advanced irrigation systems, 
agricultural machinery, and even communication devices is severely limited, resulting in the per-
sistence of traditional and inefficient farming methods. Consequently, this situation contributes to 
a decline in production and income for residents, thereby weakening the local economy. 

Furthermore, local residents’ opposition to innovative agricultural ideas obstructs the ac-
ceptance of innovation and the improvement of production methods. This resistance is often rooted 
in a fear of change, a lack of awareness regarding the benefits of new ideas, and an attachment to 
old traditions. Additionally, the failure to embrace innovation leads to decreased productivity and 
economic instability in rural communities, as villagers may continue to rely on traditional methods 
that are significantly less efficient and profitable than newer approaches. Therefore, it is essential 
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for officials in the agricultural promotion and rural development sectors to make considerable ef-
forts to enhance awareness and educate residents about the benefits of innovation. 

Resistance to change and weak communication are recognized as significant factors contrib-
uting to the underdevelopment of rural areas. Rural populations often exhibit low acceptance of 
changes and new technologies, which leads to resistance against innovations and economic im-
provements. This issue is particularly exacerbated in rural environments that lack the necessary 
infrastructure for investment. Furthermore, the poor communication and collaboration between lo-
cal communities and governmental organizations result in limited access to resources and support 
opportunities, hindering the empowerment of rural communities and their progress towards devel-
opment. Consequently, these factors are interconnected, creating a cycle of underdevelopment in 
rural regions. 

Inefficient management of natural resources in Bamyan Province has been identified as the 
fifth factor contributing to the underdevelopment of rural areas. Undoubtedly, inadequate planning 
and improper use of existing resources have led to environmental degradation and a decline in the 
quality of life for rural residents. To improve the situation, it is recommended that comprehensive 
natural resource management programs be developed and implemented in collaboration with local 
communities. Additionally, educating rural residents about sustainable resource utilization can help 
preserve these resources and enhance their livelihoods, making it a crucial requirement. 

Migration from rural areas to cities, driven by better job opportunities and improved living 
conditions, has also been a significant factor in the underdevelopment of Bamyan. This trend not 
only results in a decrease in rural populations but also leads to the erosion of local skills and exper-
tise. To address this issue, it is essential to create job opportunities in rural areas, including the 
development of small industries and sustainable employment. Furthermore, supportive programs 
aimed at retaining youth in rural areas and strengthening social and economic infrastructure can 
help mitigate migration. 

Geographical and communication challenges in Bamyan Province, including remoteness from 
urban centers and a lack of transportation infrastructure, further exacerbate the underdevelopment 
of rural areas. These challenges lead to limited access to essential services, markets, and educational 
opportunities. To tackle this problem, investment in transportation and communication infrastruc-
ture is crucial. The significance of this matter has also been emphasized in Ahmadi’s (2025) re-
search. 

The findings of this study align with those of previous research. For instance, in Ahmadikish 
et al.’s (2017) research, management factors had the greatest impact on the causes of underdevel-
opment in rural areas. In contrast, in the present study, economic and social problems emerged as 
the most significant factors. These differences may reflect the specific geographical and cultural 
conditions of various regions and highlight the need for further investigations in this area. To 
achieve sustainable development in the rural areas of the studied region, it is recommended to focus 
on diversifying economic activities, promoting entrepreneurship, addressing drought challenges, 
developing small businesses, and distributing microloans to increase employment opportunities and 
strengthen rural infrastructure as essential requirements. Similar studies (Hashimi & Shaiq, 2025; 
Talebpour et al., 2022b; Varmazyari et al., 2022) have strongly emphasized these recommenda-
tions, and authorities should undertake the necessary efforts in this regard. 

By comparing the findings of this study with the results of previous research, it can be ob-
served that there are both similarities and differences. In some previous studies, greater emphasis 
has been placed on policy, institutional, and environmental dimensions. In contrast, the findings of 
the present study indicate that certain local factors and the socio-economic conditions of the study 
area play a more prominent role in shaping rural development challenges. Therefore, although the 
overall framework of challenges identified in most studies appears to be similar, the intensity and 
priority of these challenges vary depending on the spatial, economic, and social conditions of each 
region. The results of the exploratory factor analysis in this study further revealed that rural devel-
opment challenges are not merely a set of isolated variables, but can be explained through several 
underlying and interrelated factors. By uncovering the latent structure among the variables, this 
method not only reduced the complexity of the data but also enabled the identification of the main 
dimensions of the challenges and the determination of the relative importance of each factor. 

Although this research may have its limitations, it holds significant value due to the scarcity 
of scientific resources and official reports on rural development in Afghanistan. Afghanistan is a 
country where over 70% of the population lives in rural areas, yet these regions continue to face 
numerous challenges. Nevertheless, the findings of this study can play a crucial role in raising 
awareness among stakeholders and the government, enabling them to take the necessary actions to 
address the identified barriers. Furthermore, the results of this research highlight critical aspects of 
the causes of underdevelopment in Bamyan Province, which could potentially contribute to the 
country’s rural development efforts. This research can serve as a clear roadmap for government 
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policymakers, providing valuable insights to overcome known obstacles and challenges in achiev-
ing sustainable rural development in Afghanistan. 

5. Conclusion 
This study demonstrated that underdevelopment in the villages of Bamyan is a multidimen-

sional and interconnected phenomenon rooted in economic-social, infrastructural, institutional, and 
geographical factors. This reality indicates that the existing problems are not confined to a specific 
dimension, and addressing the issues of these areas requires more than one-dimensional develop-
ment approaches. For instance, focusing solely on job creation without considering infrastructure 
or local institutional capacities may lead to the failure of achieving sustainable outcomes. To break 
the vicious cycle of underdevelopment in this region, an integrated and comprehensive program is 
essential. This program must simultaneously address several key dimensions and ensure synergy 
among them. Job creation should occur alongside strengthening infrastructure, such as improving 
transportation systems and access to essential services. Additionally, local institutional capacity-
building, including training and empowering local individuals to manage resources and programs, 
should be an integral part of this initiative. 

Furthermore, adapting to geographical challenges, such as remoteness from urban centers and 
specific climatic conditions, necessitates tailored strategies that may include the adoption of inno-
vative technologies and sustainable solutions. Ultimately, future research could explore the dynam-
ics of the relationships between these factors, providing deeper insights that can inform more ef-
fective development strategies. 

5.1. Implications for Policy 
• It is recommended that governments and international organizations invest in communication 

projects, such as satellite internet, and improve rural road infrastructure to reduce isolation. 
• It is recommended that comprehensive educational programs focusing on the enhancement of 

technical, vocational, and entrepreneurial skills be designed and implemented by relevant in-
stitutions, particularly for vulnerable groups, including low-income populations. 

• It is suggested that relevant authorities prioritize the provision of essential infrastructure, such 
as access to clean drinking water, healthcare and educational services, transportation net-
works, and sustainable energy.  

• It is essential to develop and implement supportive policies, such as providing financial in-
centives, tax exemptions, and legal guarantees, to attract and encourage both domestic and 
foreign investors in sectors like smart agriculture, value-added industries, and sustainable 
transportation. 

• To mitigate the excessive migration to urban areas, it is essential to formulate and implement 
long-term local employment policies. These policies should aim to create sustainable jobs, 
improve the quality of life, and enhance human development indicators in rural areas. 

5.2. Recommendations for Future Research 
• It is recommended that future studies utilize Structural Equation Modeling (SEM) techniques 

to more rigorously test the causal relationships among the identified variables. This approach 
can provide a deeper understanding of the interactions between various factors and contribute 
to strengthening both theoretical foundations and practical recommendations. 

• It is suggested that qualitative research, particularly through in-depth interviews with local 
stakeholders, be conducted to identify the cultural, social, and psychological roots of re-
sistance to innovation. Such studies can provide a more nuanced understanding of people’s 
attitudes and experiences, thereby enabling the development of effective strategies to facilitate 
the acceptance of new technologies. 

• It is recommended that a comparative study be conducted in other mountainous provinces of 
Afghanistan to identify regional differences and similarities in the factors influencing devel-
opment. Such research could lead to more precise policy recommendations tailored to local 
contexts and provide a comprehensive understanding of the challenges and opportunities in 
various regions. 

• Despite limitations such as a relatively small sample size, cross-sectional design, and reliance 
on self-reported data, the findings of this study are valuable and provide new insights into the 
topic. Future research is recommended to use larger samples, longitudinal designs, and more 
objective data to achieve more accurate and generalizable results. 
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